Assignment 1 - Task 4

Competitive advantage — a way in which a business is superior to or stands out
against its rivals which helps it to attract customers

How can businesses hold a competitive advantage?

Type of competitive
advantage

Factors Affecting the
ability to hold this
advantage

Price — businesses that can operate at
lower cost can charge a lower price
e.g. Aldi — it sources products cheaply
and has minimum staffing to keep
costs down.

If not competing directly on the lowest
price businesses can compete by
offering good value for money for what
the customers receive.

How easy is it to lower costs?

How large is the business — larger
businesses can benefit from
Economies of Scale e.g. by buying in
bulk

Businesses may be able to charge a
higher price if they develop a strong
brand / reputation

Quality of product or service — if
quality is higher then customers may
prefer to buy this. Luxury hotels might
compete in this way by having attentive
staff to help customers at all times or
having high quality beds, flatscreen
Tv's etc

Cost will be an issue here — having
extra staff or extra training to ensure
service is high could push up price.

It might be difficult to recruit staff with
right qualifications or skills or get
enough staff to fill all posts to provide
the level of service you want to provide
Will consumers be prepared to pay a
higher price for this?

Customer feedback can be used to
identify any problem areas to ensure
that quality stays high

Product range — providing a wide
range of products so that all customer
requirements are met e.g Samsung
provides a wide range of phones to
cater for a range of budgets and
requirements

It is expensive to offer a wide product
range. It would be difficult for a small
business to compete in this way

It would cost money to develop each
range or type

Space might be an issue to store items
or provide areas for extra services

Additional services / facilities
offered — for example airlines might
compete on entertainment facilities on
the flight. Cafes provide wifi etc

There might be a cost for installing /
providing things e.g. installing wifi.
There may be staff time needed to
provide an extra service — this might
take staff away from the main aspect of
their job and lead to disruption

If successful these additional services
could help attract and keep customers




Quality of after sales service — how
well are customers treated and
supported after their purchase? John
Lewis and M and S are known for their
generous product return policies

After sales service is expensive but
essential. How will the business
provide this e.g. phone helplines,
online support, a shop to return goods
to etc.

Convenience - things that make
customers lives easier and more
straightforward e.g. easy parking, play
areas in a pub that make it easier for
parents to take children to a pub, lots of
facilities in one place e.g. cash
machines, pharmacy in a supermarket
etc

Features may need space, money,
staff etc which could be an issue

If all rivals offer these then you might
have to offer these as well e.g. all out
of town supermarkets offer free parking

Unique selling proposition —
something not offered by rivals. This
makes the business stand out and
helps it to attract customers

Can this be copied by rivals? Could the
idea by patented or copyrighted? E.g.
Apple has sought to protect the design
of the IPhone when it felt that Samsung
phones were too similar

A business might possess unique
aspects which help it to develop and
keep this advantage e.g. skilled staff,
unique design, access to certain
materials

Pass 6

Outline 3 ways in which Banham Zoo could hold a competitive advantage

e Animal shows

e Other ideas? Have a look at the table for general ideas

My 3 ideas for competitive advantage for the zoo

1) 2)

3)

Merit 5

Analysis of the factors that affecting the ability of the Zoo to hold a
competitive advantage. There are some general points in the table above.

Distinction 2

Evaluate the extent to which the zoo holds a competitive advantage
How does it have an advantage / advantages over other day attractions? How

strong are these advantages?

Are there any ways in which you feel it does not compete effectively against

rivals or things ?

Overall view — in your opinion does the Zoo hold a competitive advantage? In
which areas? Can it maintain these advantages?




